Most project managers follow established project management methodologies in order to achieve success. However, some degree of failure is evident in most order to achieve success. However, some degree of failure is evident in most projects worldwide. One important reason for this failure, is that projects often implement change, and in its turn change may introduce new risk parameters. 
O f th l f h t i ith d t th h t f i One of the goals of change management is with regards to the human aspects of overcoming resistance to change in order for organisational members to buy into change and achieve the organization's goal of an orderly and effective transformation. Types of Change yp g
Two major categories individual change management and organisational change • Two major categories, individual change management and organisational change management.
• Especially in multinational companies cross-cultural issues can affect planned • Especially in multinational companies, cross-cultural issues can affect planned changes and the process can get complicated.
• However, the transitional period of change (which may lead to adaptation) is not only a , p g ( y p ) y time consuming but also a risky process; due to cultural or even organisational reasons the whole process is subject to fail.
Cultural Change g Hofstede (1980) argued that the cultural differences between nationalities were evident when employees of the same organisation were spread over many countries. Stuttard (2000) concluded that "one common mistake is that, foreign managers fail to realize how pervasive it is". Pitta et.al, (1999) ; managers' business behaviour is directly related to the country's culture.
• Dealing with culture has the difficulty to define it universally. The main difficultly arises from the fact that culture itself is difficult to be defined The main difficultly arises from the fact that culture itself is difficult to be defined because it differs among organisations and individuals. Kroeber (1985) ; there are more than 160 different definitions of culture.
Agenda g
As Kanungo (2006) Chaos Report p 1994 "Chaos" report indicated that before they ever get completed 31 1% of projects will be cancelled 1994 Chaos report indicated that before they ever get completed. 31.1% of projects will be cancelled Average success rate was estimated to 16.2% (1994).
(2003) project success rates have increased to just over 34%.
On the contrary, project failures have declined to 15% (of all projects), which is more than half (31%) in 1994.
Chaos Report (2007); overall picture of IT project failure has not gone under significant changes; actually, it varies from 50% to 70%.
It is being indicated that a poor requirement analysis remains the main reason for project failure. g p q y p j
Other views:
Taylor (2000) in his research revealed that out of 1,027 projects only 130 (12.7%) was successful.
After all, nailing down the requirements is usually only 8% to 15% of the overall project effort (Gottesdiener, 2001 ).
Why Changes Fail? y g -Bourne & Walker (2005) categorised project failure as technical, data, user, and organisational; culture of the stakeholders is one of the organisational reasons why projects fail.
- Winters (2002) , explained that culture is one of the top 10 reasons why project fail; for him culture means more than just expectations.
-Most of the times it is the manager's fault who fails to understand what the customers really want, transform words into action and finally deliver the project.
-Gottesdiener (2001) -Time consuming, but also a risky activity, which in effect requires strategic planning and flexibility.
Robertson (2002) argued that "the traditional job of requirements analysis is to talk to users - Robertson (2002) argued that the traditional job of requirements analysis is to talk to users, find out how they work, ask them what they want, specify what is required, and have it built". Change management itself, is also a strategic and structured approach to transitioning individuals, teams, and organisations from a current state to a desired future state. g Pitagorky (2011) "Project managers, to be effective must be competent change managers.
Homes (2001) explained that project managers should establish a solid foundation for ( ) j g change and that today's role of project manager focuses more on the project and the team.
Effective projects are those which achieve a business change within a managed organisational context (Gooch, 1997 Risks that are worth to be investigated can be highlighted through analysis to their high chance of occurrence or the high impact they can have.
One of the main purposes of project risk management is to identify, estimate and control project risks which effectively are related to project success or failure.
Risks that are related to change management are addressed both with strong control and negotiation strategies.
Risk can be very simply identified as "any potential problem that threatens the success of a project" (Taylor, 2006) .
Changes incur RISK and have to be controlled.
Oxford's dictionary definition: "Risk is related to: a situation involving exposure to danger, the possibility that something unpleasant or unwelcome will happen". 
Agenda g

Conclusions
-The best way to integrate cultural differences and changes into projects requirements analysis processes i t i l l k t th l i b i bl d hi lt is to involve people work together on solving business problems and achieve results.
-In order for projects to be successful all stakeholders even though they might have different vocabularies they have to find a way, actually model the customer's requirements and conform to what is being expected. g p -On the other hand, there can be no right way to adapt to cultural changes and moreover to predefine the results of an IT project, because what works on individual level might not work for others.
Even though there is no right way to manage change flexibility is mandatory; in a broader corporate -Even though, there is no right way to manage change, flexibility is mandatory; in a broader corporate organisational frame, managing culture is the solution.
-The main goal of all organisational changes is improvement and sustainability; change over change is a stage that most managers try to avoid.
-Change Management and Project Management can be seen as integrated and complementary processes.
Questions?
To live is to change, and to be perfect is to have changed often P l d h ith
John Henry Newman
Thank You
People do no change with the times, they change the times
P.K Shaw
Change is the law of life. And those who look only to the y past or present are certain to miss the future.
John F. Kennedy
